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An exploratory study was earned out to: (1) identify the 
fY^embers of the National Association of Student Personnel Administrators (NASPA) on 
issues important to the profession; (2) determine how widely held 
(3) stimulate NASPA members to re-examine their assumptions and discuss wiih their 
colleagues the issues raised in the survey instrument; and (4) identify topics ^or more 
extensive and systematic investigation. There is greatest agreement among NAbrA 
members on: (1) the guarantee of an appellate hearing as an essential procedura 
safeguard against the abuse of authority; (2) the consistent support of the central 
functions of the college; (3) the maintenance of loyalty to the central administration; w 
the justification of an educational role for student personnel administrators; and (b) 
the freedom of students to exercise the rights and responsibilities of cmzenship. 
Disagreement was found in the areas of: (i) social conduct regulations, C2) the 
desirability of excusing students in emotional difficulties from university standards or 
requirements. (3) the areas of student decision-making; (4) the common 
the deans as a limiter of student freedoms having negative implications for his future 
in higher education; and (5) student status imposing special limitations on citizenship 

freedoms. (Author /PS) 
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AN EXPLORATORY INVESTIGATION OF SELECTED 
ASSUMPTIONS AND BELIEFS OF STUDENT 
PERSONNEL ADICENISTRATORS : A 

PRELIMINARY REPORT* 

NASPA, DIVISION OF RESEARCH AND PUBLICATIONS 

Regardless of academic training and background, each student personnel ad- 
ministrator, vjith varying degrees of awareness, makes certain theological, 
philosophical, psychological, sociological, political and professional assumptions. 
These basic assumptions obviously influence the professional behavior of the 
student personnel administrator, and one’s efficacy as an educator may be markedly 
enhanced by periodic critical re-examination of these assumptions and their impli- 
cations The present study is designed, in part, to stimulate this process. 



Purposes of the Investigation 

Tiie investigation here reported was an exploratory study with four primary 
objectives. First, to identify the assumptions of members of the National Associa- 
tion of Student Personnel Administrators on a number of issues important to the 
profession. Second, to determine how widely these are held by deans of students 
and other student personnel administrators who belong to NASPA. Third, to stimu- 
late NASPA members to re-examine their assumptions and to discuss with their 
colleagues many of the issues raised, however obliquely, in the survey instrument. 
Fourth, to identify topics for more extensive and systematic empirical investi- 
gation with such methods as a ’’critical incidents” approach, on the one hand, and 
for philosophical position papers, on the other. 

There was an additional more long-range objective of this exploratory investi- 
gation. Namely, to provide a basis for initiating discussions with behavioral 
scientists who could comment on the assunptions of student personnel administrators 
from the perspective provided by behavioral science theory and research. Similar 
comments from representatives of other academic disciplines nay be sought as wall. 
Hopefully, such comir.ents will assist the student personnel administrator who is 
evaluating his assumptions by either reinforcing them as a basis of action or 
forcing a revision of those which are both idiosyncratic and without empirical or 
theoretical support from the relevant academic disciplines. 

Research Strategy 

The data was gathered by means of a twenty- seven item questic'inaire. Each 
item consisted of a statement to \ 7 hich the respondent selected one of the following 
six forced-choice responses; strongly agree, agree, agree with reservations, 
disagree with reservations, disagree, strongly disagree. The respondent was asked 
to specify the nat^ .*e of his reservations whenever he chose the third or fourth 
alternatives and space was provided for this purpose. In addition, all respondents 
were invited to use the available space to write any comments which they wished 
to make regardless of their response to the initial statement. Many NASPA members 
offered instructive comments in response to this invitation. 



*This preliminary presentation of the raw data of our study Is intended to stimu- 
late and facilitate discussions at our Seattle meeting. A complete research report 
V7hich analyzes and discusses the data will be available in the fall. 

U.S. DEPARTMENT OF HEALTH, EDUCATION & WELFARE THIS DOCUMENT HAS BEEN REPRODUCED EXACTLY AS RECEIVED FROM 

OFFICE OF EDUCATION PERSON OR ORGANIZATION ORIGINATING IT. POINTS OF VIEW OR OPIHK 

STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION 
POSITION OR POLICY. 






The exploratory nature of this investigation and the particular combination 
of objectives for the Ftudy led to two elements of the research strategy which 
should be noted. First, in order to stimulate discussion the statements were 
deliberately worded, in some instances, in a provocative fashion. Second, the 
desire to have NASPA members actually take a position on the issues raised in the 
questionnaire dictated the absence of response categories such as "uncertain,” 
"cannot say," "don't know," or "haven't given it enough thought." As a result 
some respondents chose not to answer some of the items, but in all but two cases 
this was less than four per cent of the respondents and in no case was it greater 
than six per cent. 

The questionnaire v;as sent to twenty NASPA members as a pilot study prior to 
more general distribution and the results suggested changes in the wording of 
several statements and in the nature of the response alternatives which wetx. incor- 
porated in the final form of the questionnaire. 

Survey Population and the Extent of Response 

The questionnaire was mailed on January 10, 1966, to all persons on the NASPA 
mailing list as of January 1, 1966. Thus, 691 questionnaires were distributed to 
NASPA members, 416 (60%) of which were returned by the deadline. A follow-up 
letter to the non- respondents (except for 30 in non-campus assignments such as 
fraternity secretaries) yielded another 116 questionnaires for a total response of 
522 (76%). Since four of these were received after we conducted our data analysis, 
the results of the study are based on 51C completed questionnaires. 

Data Analysis 



This exploratory investigation was concerned only with the assumptions of 
student personnel administrators holding membership in NASPA rather than with the 
assumptions of all student personnel administrators. Thus, population statistics 
rather than sample statistics were used in the data analysis. In this report, the 
results are reported in terms of both frequency distributions and percentage 
figures. 



Characteristics of the Respondents 

Four hundred ninety-nine of the 51C respondents were employed in various 
positions in student personnel administration during the past academic year. Of 
these, 250 (57% of the total) hold the position of dean of students or other chief 
personnel offices, 77 (15%) were dean of men, 64 (12%) were either associate or 
assistant deans of students or assistant deans of men, and 6C (13%) were "non- 
dean" members of the student personnel staff. 

Perhaps one could describe the respondents to this questionnaire as experi- 
enced but mobile. Although 152 (25%) of those who replied to this questionnaire 
have been in student personnel administration for less than three years, 112 (22%) 
have had over fifteen years experience and the median length of service in student 
personnel positions was 0.2 years. On the other hand, the median^length of 
service in one's present position was only 3.44 years x^ith 155 (3G%) of the 
respondents in their first or second year in their present position and only 27 
(5%) who have been in their present position over fifteen years. 
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An eKamination of the educational backsround of “ 

that the iralority (567.) hold degreeo in education or student personnel • 

One hundred fifty-seven (307.) hishest degree 

of student personnel ;;or'x and an additional 133 (26/.) Question- 

(IS^o) hold decrees in the humanities, 2 o {d/oJ m tne natur _ 
emetics, 6 in theology, and 6 in lau. 

H,o hundred and twenty (437.) were educated at the 
(217.) of them holding the Ph.D. degree. A larger number. , 37 ) 

aster's degree with most of them in student personnel work (X), education (37 J 

and higher education (2G). 

TMo hundred eighty-one (547.) of the respondents hold academic 
Professors. C2 as ALoiiate Professors. 5G as Assistant 

instructors with 12 designated as lecturer or tj ^“3 taught 

i *;9 TTP>rp teachine during the past academic year and an additional 35 na g 

£ s “ - f “• - ”*f ■ 

SSrs sits iiufiis;! “» 

retpondenS have not taught during the past two years, however, and 175 of these 
persons did not hold academic rank. 

/although the appropriate statistical analyses have yet to be 
inspection of the data suggests that the NASPA members responding ‘“ ‘^s question- 
naire are representative of HASPA in terms of the Respondents 

institution which they represent. Two R.Lx e employed in 

were employed in large or small public universities. ” (lo/O were e^loyed 

private'^ non- sectarian, protectant or catholic universities. jR Qatholic 

employed in private liberal arts colleges os non- sectarian, pr^ tk. 

c^trol Only 13 of the respondents were employed in tecnnicax institutes. Th 
geographical distribution of the respondents appears roughly representative o 
NASPA with the largest number being in regions IV, II and V. 



Results 

Table 1 presents the results of this exploratory investigation. P“R' 

the statements included in the questionnaire. 

An examination of these results indicates that there is greatest agreement 
among HASPA members on statements which indicate that 1) the guarantee ° 
appeflatfhoSin.^ is an essential procedural safeguard against the possible abuse 

5l --i is the primary responsibility of the student personnel adminis- 
?Ltof?”su;port ;onsistL?inhe cental functions of the college or university 

which are teaching and research; 3) it !,® Rhe centrS 

administrator to maintain both his integrity and his loyalty to the central 

administration even when the president, academic dean or 

made decisions which are unpopular with students; w. the as sump i _ 

student functions as a unit and cannot be separated into "intellect and "he re.t 

o^thf person" is the major justification for the claim to an eaucational role 
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for student personnel administrators; and 5) the freedom to make personal decisions 
and to exercise the ri 3 hts and shoulder the responsibilities of citizenship is an 
optional condition for student maturation. These statements reflect the views, 
with varying decrees of intensity of 93%, 92%, 90%, C.5%, and 06% of the respondents, 
respectively. 



On the other hand, greatest disagreement was found on the following issues: 

1) vjhether or not social conduct regulations are anything more than devices for 

^ ^ ^ • ^ ^ ^ ^ ^ <*l \ .2 ^ ^ ^ rv 4*#^ 4* O 4 v% 

UiaJ.LlUai.UJ.U^ UXUC^l. , UJL UUU JUU iO 0X1. -'-I/ 2.^ uw .ui.» 

tional difficulty from a university standard or requirement; 3) whether or not 
there are areas of college policy or dec is ion- making to which students necessarily 
cannot make significant contributions;; 4) whether or not the consensus attitudes 
of faculty and students should be a dominant consideration in the establishment 
or review of social conduct regulations; 5) whether or not the common perception 
of the dean as a controller and limiter of student freedoms ray have negative 
implications for his future in higher education; and 6) whether or not a student *s 
tneriibership in the academic community imposes any special limitations on his citi- 
zenship freedoms. On no one of these issues did more than 5C% of the respondents 
agree with one another. 



Next Steps . . . 

As soon as possible, a full report of this investigation will be issued to 
all NASPA members. Additional analyses will attempt to relate the view on these 
27 issues of the student personnel administrator to his position, experience, 
educational background and employing institution. In accordance with the stated 
purpose of the investigation the findings will be used as the basis for additional 
investigations and for position papers on the issues here identified. 



TBD/rrm 
March, 1963 
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